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                                                       ZOOM!!!


The other intriguing feature offered by Zoom is the ability to do “breakout rooms” within each virtual classroom.  Before, if we wanted to work in small groups, we would send them into classrooms of different students, and there was no way to communicate all at once, nor an easy way to bring them back.  Now, either automatically or by professor’s choice, the students can be divided into as many breakout rooms as needed within the main classroom, then when the professor hits “Open Rooms”, they all are invited into the new rooms. While they are there, the professor can visit any of the rooms, or can send notes or messages to all the rooms simultaneously.  When time is up, the professor clicks “Close Rooms”, and a 60-second countdown begins, visible to all participants, then they are automatically brought back to the main classroom.  The first time I did this, and I arrived back in the main room, the first thing I heard was, “Ge-ni-al!!” which basically means, “That is SO cool!”  And it was!  

Perhaps you are rolling your eyes just a bit and thinking I’m a little too tech-happy (ok, nerdy…).  But this new system combines all the good of the old systems, and adds so much new that we’ve been seeking, and even things we didn’t imagine.  It makes teaching easier and a such a pleasure.  It’s even easier to install and use, and works in very low-bandwidth situations.  I was even able to use it from a crowded park in Cuba on wifi!  


But after we did our research and test runs, we found out something equally as amazing:  the yearly cost of this system is only 17% of that of our old system—only one-sixth as expensive!  And if we want to expand even more, it’s ridiculously easy and inexpensive.  What’s not to like?!  It was a slam dunk—we changed in April and haven’t looked back.  So now we have wonderful tech, and this frees up funds for other crucial needs.

We can now offer Zoom for other mission organizations, schools, or ministries to use, instead of having to buy their own. With a capacity of 2000 sites, they can piggyback onto our system and benefit from it, and we can collaborate with them, with plenty of room for all.  If you know of someone who’d like to learn more about this, please let us know.
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Continuing our upgrades in technology, this year we’ve switched to using Word Press for our new website at www.ibitibi.org.  We like this web address because it combines the acronyms for IBIT (Instituto Biblico Internacional de Texas) and TIBI (Texas International Bible Institute), and is a palindrome—it reads the same forwards and backwards.   The old domain names of texasbible.org and es.texasbible.org also still are forwarded automatically to the new site, and of course the site is still in English and Spanish. 


The new site looks clean and streamlined, and is easy to use, both for us and for our students and supporters. We can upload more kinds of files, and larger ones. We also have connected our site to our Zoom classrooms, making it even easier for people to access our classes.  Please visit our site and sign up for updates for what’s happening at TIBI.
ISRAEL ONCE AGAIN!

In mid-June, TIBI hosted its sixth trip to Israel, taking 34 people from at least 7 churches in Texas and California on an intense 14-day study tour. Once again, we enjoyed the knowledge and skills of Nedal Juneidi, a Palestinian Christian from Bethlehem, as our guide. Brent Isbell and Steve Austin co-led the group.
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….  Renewing vows at Cana
  …. Dead Sea from Masada
    …. Temple Mount sifting
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Sunday service on the shore of the Sea of Galilee, at Capernaum
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     Sea of Galilee from the Cave of Eremos.                  Charles Harrell leading communion at Gethsemane

As always, it was wonderful to share this experience with brothers and sisters, and see their reactions. In spite of an aggressive pace to see more than 50 sites, and fairly warm weather, the group did well, probably walked 35-40 miles, and improved their tans!

During the trip, Brent and I took time to film a number of video clips with a new 360-degree camera. They help the viewer really get the context of where we are by letting them move their perspective on their iPhone, iPad, or PC.  It was new and challenging, but also fun and rewarding.  We have begun to edit those videos and publish them on Facebook, and will use them for teaching in English and Spanish.  The final version of the extended videos will be on TIBI’s YouTube channel, at the link below.  Check back often in the coming days to see them. https://www.youtube.com/watch?v=q8CrVfPOdVs&list=PLj1nkTHfZxM3m_2Y9DxYZ9cSkpb3JLcTK 
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After seven years with our previous video conferencing system—which was excellent—TIBI transitioned this summer to a new, amazing system called Zoom.  The new system gives us virtually unlimited capacity for students and courses.  Before, we could have up to 35 different sites connected at the same time, which was amazing.  But this one gives us space for 2000 sites at once!


In addition to increased capacity, another excellent feature is that we can now see up to 25 sites onscreen at the same time, as the picture above shows.  It’s very helpful for the teacher and students to be able to see reactions and body language from other participants.  Whoever speaks is highlighted with a yellow frame to identify them more easily.  You can also see participant’s names and the status of their mics and cameras.


	As you see above to the right, you can also open windows for private or public chat (bottom right) and a list of the participants (top right).  The participants can raise their hands virtually to be recognized, or give feedback to the teacher in other ways.  The teacher or host can also designate another as the host to run the classroom virtually.  And of course, one can record the classes to either one’s personal computer, or to the cloud to be seen by anyone connected to the internet. Anyone—either the teacher or the student--can share any document or program, including videos, with all the rest, and select what they wish to see.








	











Texas International Bible Institute


1502 Avenue I


South Houston, TX 77587








